ANOKA COUNTY
MANAGEMENT COMMITTEE REPORT
FOR THE FEBRUARY 28, 2023, COUNTY BOARD MEETING
The Management Committee meeting was held on January 24, 2023, at 8:30 a.m. in Conference
Room #772 of the Anoka County Government Center, Anoka, Minnesota.

Present: Committee Members — Commissioner Matt Look (Chair), Commissioner Mandy Meisner
(Vice Chair), Commissioner Jeff Reinert, and Commissioner Mike Gamache

Others —Steph Beito-Ziemer, Chief Human Resources Officer; Dee Guthman, Deputy
County Administrator; Joe MacPherson, Transportation Chief Officer; Andy Soltvedt,
Parks Assistant Director; and Jill Rykhus, Administrative Services Manager

All items were approved by all committee members unless otherwise noted.

Information Items

1. In accordance with the Personnel Rules and Regulations, and at the request and recommendation of
the respective department heads, the Management Committee approved the consent items. See
attached consent items.

2. The Management Committee recommended approving the following personnel transaction:

A. New/Restructure - Administration/Parks - effective January 28, 2023. PC#1994001603

FROM: .8FTE  Administrative Assistant - Grade A008, range $16.56 to $25.36 per
hour

and

2FTE New Administrative Assistant - Grade A008, range $16.56 to
$25.36 per hour

TO: 1.0FTE Administrative Assistant - Grade A008, range $16.56 to $25.36 per
hour

This matter was referred directly to the county board for action at their meeting of
January 24, 2023.

3. The Management Committee considered, for informational purposes, Employment Agreement with
Bethany Fountain Lindberg, and appointing Bethany as the Anoka County Chief Deputy Attorney,
effective February 6, 2023.



ANOKA COUNTY

CONSENT ITEMS

FROM THE JANUARY 24, 2023, MANAGEMENT COMMITTEE MEETING

1. Travel requests at the request and recommendation of the respective department heads in
accordance with the Travel and Expense Policies:

A County Commissioner Scott Schulte and Nicole Swanson, Director - Human Services/Job
Training Center - to attend the National Association of Workforce Boards Conference -
Washington DC - 6 days, March 2023 - costs for each, which are 100% grant funded, to
include $925 registration, $1,670 lodging, $435 per diem, $482 air fare, $100 ground
transportation, $150 parking, and $37 mileage.

B. Joe MacPherson, Chief Officer/County Engineer; Jerry Auge, Assistant County Engineer;
and Jason Orcutt, Senior Manager - Transportation - to attend 2023 National Association of
County Engineers Annual Conference - Ocean Beach, AL - 6 days, April 2023 - costs for
each to include $745 registration, $23 mileage, $1,070 lodging, $380 per diem, $550 air
fare, $250 ground transportation, and $120 parking.
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A ANOKA COUNTY HUMAN SERVICES COMMITTEE

COUNTY BOARD AGENDA ITEM

Requested

Public Health & Environmental Services February 21, 2023
CDC Public Health Infrastructure Grant C0009784 ACTION
Action Authorization to accept the CDC Public Health Infrastructure Grant C0009784 with

the Minnesota Department of Health for 2023-2027 in an amount of $904,146.00.

Background

Minnesota was awarded $42.9 million for the Strengthening the U.S. Public Health
Infrastructure, Workforce, and Data Systems grant (CDC Infrastructure Grant). As
outlined in grant guidance, community health boards will receive 40% of the funds
awarded to Minnesota for the Workforce area of the grant. This is $16.4 million to
community health boards for use over a five-year period. Anoka County PHES's
allocation of the funds is $904,146.00 for the five-year period.

The purpose of the funding is to recruit, retain, and train a skilled and diverse public
health workforce, address longstanding public health infrastructure needs, and
increase the size of the public health workforce. This grant funding is intended to be
very flexible, and activities may include:

e Supporting and sustaining the public health workforce

e Retaining public health staff

e Training new and existing public health staff

* Strengthening workforce planning, systems, processes, and policies

The Public Health leadership team will work on establishing a strategic plan for the
utilization of these funds with the approval of MDH.

Funding Source Federal

(County, State,

Federal, or Other)

Prior N/A

Action

ReC_ommen- Authorization to accept the CDC Public Health Infrastructure Grant C0009784 with
dation the Minnesota Department of Health for 2023-2027 in an amount of $904,146.00.
Submitted By | Jonelle Hubbard - Director

Approved By

Jonelle Hubbard - Director
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ANOKA COUNTY HUMAN SERVICES COMMITTEE
COUNTY BOARD AGENDA ITEM

Public Health & Environmental Services

February 21, 2023

Contract approval for yard and tree waste compost site operations at
County Owned and Operated Facilities

ACTION

Action Authorization to enter into contract #C0009782 with OTl, Inc for operation and material

Requested management at County owned and operated compost sites for $78,000/year plus monthly
volume charges. The contract must not exceed $700,000 annually. The contract is for a three (3)
year period with an option to renew for two (2) additional two (2) year periods.

Background The County has two compost sites to assist residents with proper disposal of yard and tree

waste and organics. The compost sites accept grass, leaves, non-woody yard waste, tree waste
and organics. It is illegal for residents to dispose of yard and tree waste in the garbage. These
compost sites have been operated and managed by outside vendors since they were first built
many years ago. The County has contracted with OTI since 2016 to operate the two compost
sites.

Funding Source
(County, State, Federal, or
Other)

Solid Waste Management Charge

Prior
Action

A contract extension was approved on February 18™", 2021 for an additional 2 year term. The
County has contracted with OTI since 2016 to operate the compost sites. The contract expired
after seven years. The County issued a competitively advertised Request for Proposals. While
there was participation of multiple vendors during the process, the RFP resulted in one
proposal.

Recommendation

Authorize contract #C0009782 with OTI, Inc for operation of the County Owned and Operated
Compost Sites in an amount of $78,000.00 per year plus monthly volume charges not to exceed
$700,000 annually for March 1, 2023 — February 28, 2026.

Submitted By

Alison Peterson — Environmental Services Manager

Approved By

Jonelle Hubbard — PHES Director
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A ANOKA COUNTY HUMAN SERVICES COMMITTEE

COUNTY BOARD AGENDA ITEM

Behavioral Health February 21, 2023

Mental Health Crisis Response Services ACTION

Action
Requested

Approve Contract #C0009542 with Canvas Health, 7066 Stillwater Boulevard North, Oakdale, MN
55128 for Mobile Mental Health Crisis Response Services from 1/1/2023-12/31/2024.

Background

Since 2012, the Community Social Services and Behavioral Health Department (CSSBH) has
contracted with Canvas Health to provide Mobile Mental Health Crisis Response Services for adults
and children in Anoka County.
Canvas Health provides the following services 24 hour a day/365 day a year:

e telephone triage

® mobile crisis assessment

e mobile crisis intervention

® mobile crisis stabilization services

Due to delays by the Department of Human Services executing of crisis grant funds to counties this
contract request was delayed. Our department passes on increased Crisis Grant dollars when made
available. The increased costs Canvas experiences are for the most part due to staffing.

These services are funded by the State Crisis Grant, third party reimbursement, and county dollars.
e State Crisis Grant will fund $452,566 in 2023 and $517,251 in 2024.
® County funding for 2023 is $265,459.84(+3%)
® County funding for 2024 is $265,459.84

Contract Term: January 1, 2023-December 31,2023
Monthly Rate: $59,835.48
Contract Maximum: $718,025.84

Contract Term: January 1, 2024-December 31, 2024
Monthly Rate: $65,225.90
Contract Maximum: $782,710.84

Funding Source
(County, State,
Federal, or Other)

DHS Grant Funding, Third Party Revenue and County Funding

Prior November 2021, approval of Contract #€0008940 with Canvas Health for Mobile Mental Health
Action Crisis Response Services.

Recommen- Approve Contract #C0009542 with Canvas Health, 7066 Stillwater Boulevard North, Oakdale, MN
dation 55128 for Mobile Mental Health Crisis Response Services for January 1, 2023 through December

31,2024, with the following Contract Maximums: 2023 $718,025.84 and 2024 $782,710.84

Submitted By

Laura Eng, Lead Program Planner

Approved By

Jerry Pederson, Director
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